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PROJECT INITIATION PLAN (PIP)

Country: 



Somalia

Project Initiation Plan Title:

Innovate for Somalia

	NATIONAL PRIORITY OR GOAL: Reduce the likelihood of conflict and lower the risk of natural disasters, including from climate change.

	Related NDP Pillars: Economic Development, Human Development and Resilience

	UNSF STRATEGIC PRIORITY INVOLVING UNDP 4: Strategic plan, goal 4: Strengthening resilience of Somali institutions, society and population; and Strategic plan, goal 5: Supporting socioeconomic opportunities for Somalis, leading to meaningful poverty reduction, access to basic social services and sustainable, inclusive and equitable development.

	RELATED STRATEGIC PLAN OUTCOME: Early recovery and rapid return to sustainable development pathways are achieved in post-conflict and post-disaster settings (Goals 1, 5, 6, 7, 8, 11 and 15).

	Related CPD Outcomes: Development priority 3. Progress from protracted socioeconomic and environmental fragility and recurrent humanitarian crises.

	Expected Project Outputs:


Output 1: Mechanisms and processes to generate ideas and solutions to Somalia’s sustainable development challenges established, tested and operational 

Output 2: Arrangements, partnerships and infrastructure to incubate, develop and bring solutions to market are established 

Output 3: Mechanisms for connecting to national, regional and global innovation for development network are established 

Output 4: Recommendations for establishment of public sector innovation lab produced, including processes and infrastructure for engagement, policy making and performance management are produced


Initiation Plan Start Date: March 2018                  

Initiation Plan End Date: February 2019
Implementing Partner: UNDP – Capacity Development Programme, in close cooperation with the Ministry of Planning, Investment and Economic Development.
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Agreed by Ministry of Planning, Investment & Economic Development: 

H.E. Jamal Mohamed Hassan

Minister: 
__________________________

Agreed by UNDP: 

George Conway




Country Director  ______________________________

I. Development Challenge 
Somalia is a complex political, security and development environment, and much of its recent past has been marked by poverty, famine and recurring violence. Despite significant improvements in the past few years, most Somali citizens still live in a difficult situation with high levels of poverty, high levels of insecurity and high levels of vulnerability to disasters and marginalization.

All major economic activities were disrupted by the civil war, which led to the collapse of agriculture, manufacturing and related activities. It is estimated that during 1991 – 2005 GDP fell on average by about 4% annually.  The High Frequency Survey of 2016 indicated that 69% of the Somali live below the poverty line of $1.9 per day. Poverty cuts across sectors, location, groups and gender, and its forms and causes vary. 

Somalia’s Gender Inequality Index is alarmingly high, at 0.773, close to the maximum value of 1, which shows extreme gender inequality. Women suffer more exclusion and inequality than men in terms of economic empowerment including labour market participation.
.  Poverty in Somalia is more pronounced in the IDP (internally displaced people) camps where it estimated to be 88%, followed by rural areas with 75% and urban areas with 67%. Women and children comprise 70-80% of IDPs in Somalia. More than two thirds of the people who are in crisis and emergency are internally displaced and nearly 215,000 children aged under five are acutely malnourished, of whom almost 40,000 are severely malnourished and face a high risk of disease and death
. Somali citizens lack access to social services, particularly education, health and sanitation. Most women in Somalia are uneducated and maternal mortality rates are among the highest in world. Further, 27% of the young women are neither in school nor employed, compared to 15% of their male counterparts.
 The drought in 2016/2017 has further deteriorated this situation. Moreover, there is minimal formal vocational training among the population and most of the training is concentrated in urban area and dominated by males. Only 3% of males and 2% of females have received, or are engaged in, any formal vocational training. 

Young women, in particular, face a serious array of development challenges – from gender-based violence, to discrimination in education and health, to widespread and persistent gender norms and attitudes that prevent them from participating in public life and fulfilling their potential as productive adults. How young women are supported to engage in the world will not only shape their individual lives, but will determine the prospects of sustainable development and peace in the coming years. For Somali youths aged 15 and over, only 16% have completed university education as their highest grade completed and only 0.6% have completed vocational training. 34% have completed secondary education and 28% upper primary education. There is minimal formal vocational training among the population and most of the training is concentrated in urban area and dominated by males. Only 3% of males and 2% of females have received, or are engaged in, any formal vocational training.   

Humanitarian assistance averages around USD 400 Million per year and is estimated to spike to some USD 600 Million in 2017 due to the drought. Recurrent drought, food insecurity and subsequent famine risk have become a devastating and increasingly unsustainable cycle in Somalia in recent decades. The state and non-state sectors and the Somali communities are still insufficiently strong to predict, prevent or manage human-made or natural disasters. The consequence is cyclical upheaval that only can be avoided by addressing the underlying causes of vulnerability and strengthening the resilience of the state and non-state institutions and communities, creating economic growth to increase employment and reduce poverty.

Over the past few years, major progress was made in re-establishing the state in Somalia. The Federal Government was established, the Federal Member States have been established, a rather solid Aid Coordination Structure based on the New Deal arrangements is functioning, the Federal Government developed for the first time in over 30 years a National Development Plan (NDP), covering the period 2017-2019, and did so in an inclusive manner, and recently the Security Pact was agreed upon paving the way for a national security system. In short, the Government sector is emerging quite strongly and is ready to move beyond state establishment, moving into addressing fundamental development challenges.

The NDP describes the priorities for development in investment in the political and security arena, the government and governance areas as well as in the different service and productive sectors in the country. In an overall effort to unlock the economic recovery, improve resilience and reduce abject poverty, the core priorities underlying the NDP include: 

· Political settlement and improvement in security through open politics and reconciliation, and the reestablishment of the Somali National Armed forces and reform of the security sector;

· Federal political and economic framework that empowers the federal member states to deliver services and economic opportunities to the citizens of Somalia;

· More resilient communities that can withstand internal and external ‘shocks’ like cyclical droughts and other natural disasters, including development and implementation of a comprehensive approach to displacement from a development point of view;

· Vibrant economic sector, focusing on agriculture, livestock and fishing, leading among other things to increased employment opportunities and decent work particularly for the youth and women;

· Provide all individuals for improved skills to access and gain decent employment and contribute to economic growth and competitiveness in the region;

· Increased availability and accessibility of quality of basic education, health, water and sanitation services, leading among others to improved health outcomes, reduced maternal and child mortality, reduction in malnutrition rates as well as prevention and control of communicable and non-communicable diseases.

· Each of NDP strategic focused areas aim to be realized in the way that promotes social justice and gender equality so that development dividends are available to and shared by all, and reduce, rather than exacerbate existing inequalities.
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The underlying approach towards unlocking economic recovery and improving resilience hinges on establishing productive collaboration among the government sector, civil society, the private sector and the non-for-profit (or NGO) sector. Each of these sectors has a role to play and if one of them fails, the overall approach will be at risk.

The Government sector is emerging, but with strong regional differences. The Governments in Somaliland and Puntland have been in existence for several years and are on a strong pathway towards efficiency and effectiveness. The regional governments in Galmudug, South West, Jubbaland, Hirshabelle and the special region of Benadir are all recently established and require significant support to design their structures, mandates and implement their areas of responsibility. The Federal Government of Somalia, since 2012 has made strong steps towards maturity, but in the absence of overall legal and regulatory arrangements combined with a still small and weak administration, productivity gains in the legal, regulatory, policy and oversight arrangements are priorities for improvement.

The Private sector is vibrant, but faces a number of obstacles to further growth:

· Weak business regulations for SMEs hinder their growth throughout their lifecycle.

· Poor access to finance:

· Non-existent credit information systems 

· No collateral laws that can enable businesses to use their assets as security 

· AML/CFT compliance concerns

· Low skills level & mismatch between labor demand and supply

· Skills training and employment services are not available, affordable, or demand driven

· There is low labor market information and monitoring mechanisms 

· Limited access to nontraditional overseas markets 

· Somalia is yet to engage in broader trade pacts or be part of regional trade groupings

· Somali businesses face comparatively higher barriers to market access and are uncompetitive in pricing 

· The Somali private sector is dominated by Micro, Small and Medium Enterprises (MSMEs), where women are the main drivers of especially the micro sector.
 However, women struggle to function in an environment where vital business information is still shared in a very informal manner, and where belonging to a strategic network and having strong clan connections persistently determine success. The representation of women in the private sector, or bodies supporting the sector, remains meager.
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Despite these challenges, private sector development is proceeding, often fueled by diaspora remittances and direct investments. In the absence of a banking system, innovative financing approaches are explored by the private sector (e.g. the “crowdfunding” effort to install a solar power plant now complemented by three windmills in Garowe, Puntland). The private sector is organizing itself and is increasingly able to form a consolidated counterpart to government initiatives and developments, capable of constructive engagement to tackle bottlenecks for private sector development – as was demonstrated in the run-up to and at the London Conference.

The civil society is – naturally – dispersed along various interests. However, as with the private sector, it is organizing itself in consortia and coordination arrangements, such as the NGO consortium and the Somali Women's Leadership Initiative (SWLI). As the private sector, the civil society is engaging strongly on specific development challenges with the public sector, most recently in the development of the NGO law.

The not-for-profit sector is – as the private sector – a strongly emerging economic sector in Somalia. Numerous NGOs have seen the light of day in recent years and increasingly they perform functions in a professional manner in the field of service delivery, advocacy and accountability (“watch-dog”). While most NGOs and CSOs do have strong support from the local population and the diaspora and are engaged with the international community, the absence of appropriate regulation and an enabling environment in sectors like health and education hamper investments and long-term engagement. 
The NDP explicitly recognizes that there is no silver bullet on the path towards peace and stability, that there is no single action that will make the ultimate difference. Instead, the NDP is built on the notion that the different causal factors, challenges, opportunities and constraints need to be addressed as much as possible in unison and at the same time, requiring a coordinated partnership between Somali public and non-state actors (civil society and private sector), with enabling assistance of external partners.

The overall outcome of the work ahead is that the Somali citizens will have access to employment, will have access to essential services like health and education, and will be better prepared to withstand human-made or natural disasters.
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The private and not-for-profits sectors will need to direct their efforts  towards the priority sectors and engage with a government system that provides an enabling environment through appropriate policy work, a transparent and predictable legal and regulatory environment, while international actors back the approach with finance, technical assistance and capacity development, while assisting to unlock international markets.

II. Strategy
· solution design, building a much more inclusive, transparent and open development arena.

The “Innovate for Somalia” PIP builds on the lessons learnt during the I4D pilot activities undertaken through the UNDP capacity development programme ended in December 2017, whereby the social innovation “ecosystem” was surveyed; partners identified and partnerships formed; and social innovation activities were tested and tried.  The experience demonstrated the interest in, and demand for, social innovation among a variety of sectors (public, private, civil society, academia) and an environment that welcomes the implementation of innovative approaches to tackle the development challenges in Somalia.  It also demonstrated the immediate benefits, as well as potential impact, that taking an innovative approach to engaging citizens, particularly youth, can have in terms of generating potential solutions to Somalia’s development challenges. 

Building on the findings, Innovate for Somalia aims to further design, test and pilot several innovation approaches and activities. The intention is that by the end of 2018, the most productive approaches have been identified and tested; and hence the proof of concept can be established. 

Theory of Change 

 “Innovate for Somalia” will aim to produce practical and scalable solutions to development challenges, more specifically in employment, building agriculture industries, early recovery and crisis response, enhancement of public services and improving the livelihoods of IDPs ,as prioritized in the National Development Plan and in line with the 2030 Agenda for Sustainable Development. 

If models, mechanisms, and methods for innovative thinking, collaboration and problem-solving are established, then all sectors of society will be able to contribute to the generation of “home-grown” solutions as well as the appropriation, adaptation and implementation of solutions from elsewhere. A vibrant business development services sector will need to be in place, offering services to incubate, accelerate, finance and otherwise support the implementation and scaling of ideas and solutions. 

As this “enabling environment” for new ideas and solutions is strengthened across the country and connections with other social innovators around the world are established, social entrepreneurs will have the skills and resources needed to establish and grow new ventures (for profit and non-profit alike), creating employment opportunities for themselves as well as their communities and contributing to the economic recovery and overall resilience of the country.  In addition, the public sector will have innovative mechanisms to improve its processes of decision-making, public services offered, policy formulation and performance management, making for a more inclusive and transparent process and for more effective policies and programmes. This will be achieved through the outputs in this project document which aim to develop the innovation ecosystem in Somalia and mainstream innovation into policies and programming. In terms of increasing employment opportunities, UNDP will support youth through capacity building through social innovation camps, business development and IT vocational training. 

Additionally, this project will support the creation and enhancement of business development services in Somalia (such as incubators and accelerators), and improving access to finance through crowdfunding and impact investment. Innovative approaches will be integrated into existing and new programming in UNDP Somalia, based on the findings attained through this project. For example, a human-centred design approach can be utilized to understand the real beneficiaries’ needs and design better programmatic interventions. Partnerships with existing programmes, such as the Future Ready project, will be made in order to mainstream innovation in UNDP. Moreover, policies needed to push innovation and entrepreneurship in Somalia will be proposed to the government. Additionally, public service innovation labs and impact investment, if seen as feasible, will enhance policies and programmes when implemented.

As a result, the Project will contribute to the following outcomes: i) creation of an  environment that enables and promotes the establishment and growth of productive ventures, including incubation, business development services and access to finance; ii) opportunities provided whereby women and men, private and public sector and civil society can co-design development solutions to enhance services and programming in response to crises faced in Somalia iii) network of social innovators that cuts across sectors that has experiences and insights to share, with each other and on the regional and global stage, about doing development differently; iv) policies and programmes that more effectively and efficiently meet Somali citizens’ needs; and v) a change in public perception about the future of Somalia, one that encourages all to “Innovate for Somalia.” 
These outcomes will contribute to the creation of new businesses/enterprises, the development of employment opportunities and robust economic activity, empower Somali women and men  as well as promote resilience across all sectors of society. They will contribute to the achievement of the ambitious National Development Plan, including the prioritized Sustainable Development Goals. In addition, Innovation will be mainstreamed within the UNDP Country Office as the project will coordinate with the relevant UNDP portfolios to ensure a unified response to the development issues identified. If development agencies conceive of ideas only in partnership with institutions, they miss the opportunities identified by inspired individuals, such as entrepreneurs, designers and local problem-solvers, as well as the insights of the disadvantaged, disengaged and unaffiliated.   Collaborative methods highlighted in the following section, such as innovation camps and hack-a-thons will bring together stakeholders, including citizens, co-design solutions to  enhance public services and programming in response to urgent humanitarian crises and early recovery in the face of man-made and natural disasters and conflict. Therefore, \this project will serve as a hub for innovation support to other programmes within UNDP. The project aims to produce entrepreneurial solutions, in addition to community engagement in the creation of development solutions to improve the effectiveness of existing/new public services and programming. 
During this one-year PIP-2018 we intend to demonstrate that the concept of innovation is working in the context of Somalia. During the  the I4D pilot activities undertaken through the UNDP capacity development programme, important initial steps have been made in a limited period of time (6 months). The present one-year project intends to establish that the approach can work throughout Somalia and on a sufficiently large scale to have an impact. 

Operating within an ‘ecosystem’ of innovation, linking idea developers, entrepreneurship, business development and access to finance, the overall process of bringing innovative solutions to Somalia’s development challenges to reality, the project follows a clear sequence from ‘ideation’, through business development to ‘financing’, and launch in the market.

	1
	2
	3
	4
	5
	6



The first three steps are the ‘social innovation’ part, the 4th and 5th step are the business (profit and not-for profit) development part, while subsequently the solutions will be put in the market. For innovative solutions to be successful it is essential that a sound financial basis is created. It is therefore that the project itself will NOT manage the incubation and will NOT finance the enterprises to bring the solutions to the development challenges to the market. What the project will do is linking the successful prototypes to incubating services in the country and dedicated efforts are being made to broaden the scope of gaining access to finance; e.g. through social impact funding, crowdfunding and similar. 

Hence, the core of the overall approach is running the social innovation and networking between the different parts in the chain.

A second approach consists of bringing innovative solutions that have been developed elsewhere to the attention of Somali organisations. Dedicated work will then customize these solutions to the Somalia context and a local organisation would bring the product to the market, in a similar way as described above.

Practice What We Preach

To reach our stated goals and contribute to Somalia’s National Development Plan, it is envisioned that the project will be managed using key principles of social innovation: acting quickly and flexibly using a process of iteration, learning and pivoting; enabling and promoting collaboration across sectors and disciplines: tapping into and unleashing the potential of all to contribute; and scaling up successful solutions for maximum impact on society.  

The  the I4D pilot activities undertaken through the UNDP capacity development programme provided the team excellent insight into the needs of the communities with which the project intends to work, including government partners, established private sector partners, entrepreneurs, etc.  Based on these insights, this project has been developed to address the needs identified and articulated by them.  
The activities detailed below should be considered as prototypes, that we will “co-create and co-implement” with our partners and end-users, and that we will adjust and tweak as we implement and get feedback from our users.  To this end, the project will take stock of progress in relatively short timeframes, and redesign and course correct as necessary.  It is expected that no more than every two months a review will occur and adjustments made to the design of the activities as outlined.  

III. Results and Partnerships 
Expected Results
Building on the priorities elaborated in the National Development Plan, the principles of Agenda 2030, and the lessons learned from the the I4D pilot activities undertaken through the UNDP capacity development programme , this project proposes an integrated approach to using innovation to unlock the economy, build resilience, and accelerate inclusive development. The project includes four interconnected and mutually reinforcing outputs: 

· Output 1: Mechanisms and processes to generate ideas and solutions to Somalia’s sustainable development challenges established, tested and operational 

· Output 2: Arrangements, partnerships and infrastructure to incubate, develop and bring solutions to market are established 

· Output 3: Mechanisms for connecting to national, regional and global innovation for development network are established 

· Output 4: Recommendations for establishment of public sector innovation lab produced, including processes and infrastructure for engagement, policy making and performance management are produced

A. Indicative Activities 
Building on the priorities elaborated in the National Development Plan, the principles of Agenda 2030, and the lessons learned from the I4D Pilot activities, this project proposes an integrated approach to using innovation to unlock the economy, build resilience, and accelerate inclusive development. The project includes five interconnected and mutually reinforcing outputs: 
Output 1: Mechanisms to generate ideas and solutions to Somalia’s sustainable development challenges established, tested and operational 

The priorities of the National Development Plan, including those associated with Agenda 2030 for Sustainable Development, present social, economic and environmental challenges of such complexity that it is important to call upon every sector, organization, enterprise and citizen to help solve them. 

This Project is designed to explore and establish mechanisms that will promote engagement from all corners of Somalia and facilitate the generation of ideas and identification of potential solutions that address the country’s development challenges. For example, the prolonged drought currently impacting Somalia has left as many as 6.7 million people—more than half the population—in need of humanitarian assistance and has displaced more than 915,000 people since November 2016. Ideas will be crowdsourced and solutions will be generated in a home-grown way (through social innovation camps, hackathons, challenges, etc.) or sourced externally (through the identification of good practices that have the potential to be adapted and applied in Somalia).  

To generate ideas and potential solutions for challenges in the dairy sector (a topic identified by a broad array of stakeholders during consultations (July 2017), Somalia hosted its first-ever social innovation camp in Mogadishu (October 2017). Over an eight-day period, 50 youth gathered to learn new methodologies for collaborative solution-seeking (design thinking) and as a result generated a dozen ideas that could be further developed into high-impact solutions. In addition to youth, the event attracted partners such as the newly launched local incubator i-Rise Hub and dairy experts from Benadir University. This experience demonstrated the demand for such events among youth, the potential of such events to generate solid ideas, and the need for a strong system to support them following the events.   

Also initiated during the I4D pilot activities  analysis phase was the process of externally sourcing ideas and priority development challenges through meetings with various stakeholders.  Over the past three months, solutions from outside Somalia were identified to create alternative employment options (remote work via online platforms); support to emerging entrepreneurs (via online mentorship platform); and provide access to basic health care in remote areas (telemedicine). Discussions have been initiated with third-party partners in each of these areas to bring these solutions to Somalia, adapting and tailoring as necessary.

Activity 1.1: Host social innovation events to generate “home-grown” ideas

Monthly social innovation events will be held across Somalia to address developmental issues in an innovative and inclusive manner (in Mogadishu, 2 in the other target cities (Hargeisa, Garowe, Kismayo). Using a variety of approaches, citizens from the local community, in collaboration with public and private sector actors, will share their insights, experience and expertise and develop practical solutions to the challenges identified. These solutions may include the establishment of a new company, a new NGO, enhancing existing or creating new public services in addition to expanding the work of existing organizations with a solid scaling-up plan. The core of the approach is that national problems are tackled with national solutions, implemented by national stakeholders, and will be linked as much as possible to financing solutions that are independent of donor financing or government subsidies; hence driven by local initiative.

The events will engage various sectors of Somali society in addressing numerous development challenges, such as health, agriculture, education, durable solutions for IDPs, early recovery and humanitarian response, integrated living for persons with disabilities (PwD) and generating solutions that will lead to sustainable impact. Additionally, a cross-cutting theme will be to promote gender equality and the role of women in designing and having access to the solutions.  A variety of methodologies and formats will be used to engage those not historically involved in the development dialogue and process, especially youth, women, IDPs, and persons with disabilities. 
For instance, “social innovation camps” provide a collaborative space for citizens, civil society, academia, technical experts, government officials, international development partners, etc. to share their respective skills, experiences and expertise while working together on solving complex challenges. These events will be based on human-centred design (or Design Thinking), a creative problem-solving process used to guide participants in the camps. In addition, “hackathons” offer an opportunity for participants with a variety of backgrounds (entrepreneurs, designers, coders, etc.) to come together to generate solutions in a compressed period of time in what is called a “design sprint”.  These events usually last 48-72 hours and promote the generation of quick solutions to specific challenges 

Additionally, this project will work with existing programmes in UNDP Somalia to mainstream and apply innovative tools. This does not necessarily mean that solutions arising from this project are entrepreneurial, but Somali women and men can design solutions that can be applied directly by UNDP or the government. Moreover, local project staff and government officials will be trained in the use of innovation frameworks. This has already been initiated, whereby government officials and UNDP staff were trained in human-centred design and co-facilitated the dairy industry social innovation camp in October 2017. Furthermore, partnerships with relevant UNDP programming in place such as Future Ready (See Annex IV) will be made so as not to reinvent the wheel and to integrate existing trainings into the innovation workshops. By facilitating learning and skill-building through advanced curriculum and programming within the STEM fields, and creating a cadre of highly motivated, skilled and engaged women and men innovators and job-ready recruits with universal skills for the 21st century, and provide readiness and Credentials for college and careers. The proposed project will give Somali youths and women hands-on experience creating new software and applications to develop the critical-thinking and skills for life and careers in the digital world. The project beneficiaries will learn by doing, building their first app while solving real-world problems. Schools increase their STEM knowledge and skills by utilizing the power of technology to bring women together to shape their future.

Activity 1.1.1: Conduct mapping, engage partners and establish partnerships 

The engagement of partners in hosting social innovation events will help ensure the sustainability of support to women and men entrepreneurs as well as the sustainability of their solutions.

· Conduct a mapping of the social innovation ecosystem in each of the geographic areas, identifying actors and potential partners who can help support ideation and follow-up processes, e.g., innovation labs, research centres, universities and private sector  

· Reach out to potential national, regional and international partners to explore interest and options for involvement, e.g., iRise Hub

· Develop partnerships with those who can provide ideation and business development support 

This ‘mapping and networking’ engagement of the project will be documented and made transparent through a dedicated website to be established in Somalia.

Activity 1.1.2: Host monthly social innovation events (See Annex I and II).

One of the core elements of the overall approach is the assumption that it is possible to implement innovation on a sufficient scale to have an impact. This means that the project will need to ensure regular and frequent implementation of the events related to the workstream outline above. The target for the present project has been set at - at least - one event per month.

· Identify / confirm themes and specific challenges for social innovation events, e.g., agriculture, urban planning, IDPs, early recovery and crisis response, reducing gender-based violence and PwD, etc.; identify methodology/process, e.g., social innovation camp or hackathon

· Identify stakeholders within the thematic areas to gather insights and information about the challenge and ensure that the industry group accepts the approach of working with youth, women, IDPs, PwD to co-design solutions

· Design: Collaborate with national partners and stakeholders to design social innovation events, including identification of inspirational and technical speakers, mentors and organize field visits

· Outreach: Prepare and disseminate a call for applications (online and offline) and ensure outreach to those most affected by the issue and ensure their participation in the events. Outreach also to those from a variety of disciplines and with a variety of skills.  

· Logistics: Arrange venue, including audio/visual, materials and catering.

· ToT: Train a team of local facilitators on the design and facilitation of social innovation camps; the team of facilitators will facilitate subsequent innovation camps as well as train other potential facilitators. Through this process local capacities will be enhanced in the design and facilitation of social innovation events, with a national team consistently growing to sustain the process

· Host multi-day social innovation events to generate ideas and potential solutions

The calls for applications for the social innovation camps and the hackathons will specifically target those who have not previously participated in UN/UNDP events (the unusual suspects). Women and men should be equally represented at these events.  
Activity 1.1.3 Develop recommendations for policy frameworks to promote innovation

Based on the mapping done in I4D pilot activities , Somalia’s innovation and entrepreneurship ecosystem is still at the very early stages. There is a lack of a coherent policy framework that promotes Innovation across multiple fields such as in public services, promoting innovation within academic institutions, starting new businesses and policies to promote financing and investment in start-ups. Worldwide, mature innovation ecosystems that have a strong policy foundation exist. In this activity, UNDP aims to map the existing and non-existent policy frameworks in Somalia, best practices regionally and globally and to develop policy recommendations for the government to uptake.

Activities:

· Map and analyze current policy frameworks and identify gaps

· Research regional and global best practices of policies to promote innovation

· Propose policy frameworks to drive innovation within Somalia’s context 

Activity 1.2: Apply “externally sourced” and successful solutions in Somalia

The project will continue the adaptation and implementation of successful solutions identified during the previous I4D pilot activities : i) create alternative employment options (remote work via online platforms); ii) provide support to emerging entrepreneurs (via online mentorship platform); and iii) provide access to basic health care in remote areas (telemedicine). 

Employment Platform: According to the World Bank, in 2016 the level of youth unemployment is high in Somalia, running at ~11% for those under the age of 30, with women particularly disproportionately affected.  With traditional employment opportunities difficult to attain, alternative employment opportunities may exist through by matching the skills offered by youth with the needs of local, regional or even global enterprises through an employment platform/portal.

Mentorship: Mentorship provides a unique blend of customized technical support and personalized professional and personal career development advice, the combination of which can prove critical to the success of young entrepreneurs in the Arab States.  An online platform and mobile application can enables ambitious entrepreneurs to connect with peers and business leaders. It can empower them to build their businesses into agents of job creation and economic advancement. 

Telemedicine: Telemedicine is the delivery of healthcare via telecommunication technologies, it could be as simple as two healthcare professionals discussing a patient using videoconferencing technology or as complex as remote tele-robotic surgery. One of the advantages of telemedicine is that it can increase access to health services for underserved communities particularly in remote regions. Furthermore, in Somalia’s context this could also be of benefit when trying to reach conflict-affected areas, making it easier and faster to reach patients. 

Activities:

· Finalize/confirm selection of solutions

· Facilitate partnership agreements between solution providers and Somalia national partners 

· Identify Somali resources required for implementation 

· Develop comprehensive pilot plans, that include:

· Operational model to ensure that it can be sustainable

· Technology required 

· Human resources network 

· Costs

· Generate awareness / advocacy campaigns among target communities (e.g., potential patients for telemedicine solution) 

During the implementation, it is expected that other ‘externally sourced’ solutions will become available. If and when they come, the project will follow up as outlined here above.

Output 2: Arrangements, partnerships and infrastructure to incubate, develop and bring solutions to market are established 

The project is designed to establish and support a national “ecosystem” – or an entire system of actors playing, influencing and/or enabling ventures – to take root across the country --that will enable the transformation of ideas into viable enterprises, whether for profit or not for profit, that generate employment, can be scaled, and contribute to the National Development Plan goals.  A vibrant and successful ecosystem consists of numerous elements, including incubators, accelerators and other business development support providers as well as access to finance. The development of an ecosystem will initially focus on 2 areas across the country, including Mogadishu, Hargeisa. 

Activity 2.1: Conduct mapping, engage partners and establish partnerships 

The engagement of partners in delivering business development support services will help ensure the sustainability of support to entrepreneurs as well as the sustainability of their solutions.

· Conduct a mapping of the innovation ecosystem in each of the geographic areas, identifying actors and potential partners who can incubate potential solutions and accelerate their implementation and scaling, e.g., incubators/accelerators, innovation labs, research centres, universities and private sector. Reach out to potential partners, e.g., iRise Hub, to explore interest and options for partnership

· Develop partnerships with those who can provide business development support, mentorship, expand participants’ networks, and/or fund solutions

Activity 2.2: Support development of business development service providers 

While there are some existing partners, it is likely that the project will need to support the establishment of new business development support providers so that they can then take on the work of business incubation, acceleration, implementation and scaling up activities.  The mapping in Activity 2.1 will inform this subsequent activity. 

Activities 

· Identify business development needs in each target city, e.g., incubation, acceleration, business development, access to finance. Develop template (including organizational arrangements, resource requirements, standards) and action plan for establishment of service providers

· Develop a plan for strengthening capacities of partners, as needed, to deliver services

· Support development of business development service providers per target city, supporting the emergence of business development service providers, their connection to emerging entrepreneurs (as sourced from the social innovation events held in Output #1)

· Identify and collaborate with private sector partners to provide support to emerging business development service providers 

· Identify business development service partners at the regional and/or global levels that may become partners or may provide good models for replication, e.g., Impact Hub 

· If no incubators or accelerators exist, consider holding a social innovation event to create one 

It is important to recognise that the provision of incubation or business development services is a business in its own right. Various models exist to establish functional service delivery arrangements that do not require (permanent) external funding on subsidy basis. The project will work with potential local partners to further develop those models within the Somali context. While initially, the project may support the establishment of such services, it is much more likely that this will follow the same innovation sequence as described above where prototypes will be put in the market and search for funding outside the regular development assistance arena.

Activity 2.3: Improve access to finance for men and women social entrepreneurs and innovators 

Somalia's entrepreneurial private sector community is one of the country's main assets and an important partner for development actors.  Throughout the years of conflict and fragility, Somalia’s private sector helped maintain economic activity. However, further growth is constrained by the absence of a mature banking system. Companies find it very difficult to gain access to credit. In similar terms, there is no public investment space (like a stock exchange) where companies can offer shares (equity) for investment.

Access to finance is an even larger hurdle for budding entrepreneurs, particularly women entrepreneurs since they oftentimes have less productive assets and less control over the management of these assets. 

The project will support access to alternative financial mechanisms that support women and men social entrepreneurs and innovators to access finance to establish and accelerate their ventures.  Specifically, the project will explore “crowdfunding” and “impact investment” as credible sources of alternative finance for development.

Activity 2.3.1: Strengthen national crowdfunding capacity (See Annex III)

Crowdfunding is one of the fastest growing alternative financing mechanisms in the world. It is estimated that in the past year over USD 16 billion was raised through various crowdfunding platforms, while the World Bank estimates that by 2025 this will grow to over USD 100 billion.
 Many countries such as Malaysia and India are investing in the crowdfunding ecosystem and regulatory frameworks to facilitate this type of financing arrangement to flourish. Crowdfunding is the process of raising funds online for an initiative from individuals world-wide who support and believe in the cause and investment opportunity. Crowdfunding is mainly done through online platforms. Anyone can start his or her own campaign. It is not only for individuals; many private enterprises, start-ups, NGOs and the development organizations have looked at crowdfunding as an alternative financing mechanism.

Crowdfunding could help Somalia to address its high unemployment rate and move away from the perception as one the world’s “most failed state”. Also, building up the sustainable crowdfunding system and teaching young men and women new skills could help to address challenges as over 70% of Somalis live on less than $2 per day; less than 30% of children aged 6-17 are in formal schooling, the country’s health indicators are among the worst in Africa and humanitarian crises are imminent. The country also lacks local banks, businessmen or formal networks dedicated to supporting the tech-ecosystem. 
I4D pilot activities, connections have been made with UNDP IRH Alternative Finance Lab and support will be provided in bringing crowdfunding to Somalia. The strategy is to establish a page for Somalia on existing crowdfunding platforms such as Kive, to finance income generating projects for the underprivileged, and Indiegogo to finance innovations in response to crises in Somalia created by men and women innovators. Furthermore, the Global Crowdfunding Academy - a UNDP program to teach staff how to conduct their own crowdfunding campaigns in the context of the 2030 Agenda - will be organized in Somalia. 

Activities 

· Research policy, legal and regulatory environment and identify options for crowdfunding in Somalia, e.g., online payments

· Support the design of a strategy to create an enabling environment in terms of policies, laws and regulations that will support crowdfunding

· Establish partnership with existing platform 

· Create supply and demand: raise awareness among citizens of crowdfunding to create the supply (campaign owners) and demand at the national and international level (campaign backers)

· Build capacities: train local stakeholders in running successful crowdfunding campaigns and build a national team of facilitators who can lead subsequent trainings in Somalia, hosted by Crowdfunding Academy, by the UNDP Alternative Finance Lab 

Activity 2.3.2: Explore impact investment mechanism 

Impact investments are investments made into companies, organizations, and funds with the intention to generate social and environmental impact alongside a financial return. According to the Global Impact Investment Network, Impact investment needs to meet four criteria:

· Intentionality: an investor’s intention to have a positive social or environmental impact through investments;

· Investment with return expectations: impact investments are expected to generate a financial return on capital or, at minimum, a return of capital;

· Impact Measurement: A hallmark of impact investing is the commitment of the investor to measure and report the social and environmental performance and progress of underlying investments, ensuring transparency and accountability while informing the practice of impact investing and building the field;

· Range of return expectations and asset classes: impact investments target financial returns that range from below market to risk-adjusted market rate, and can be made across asset classes, including but not limited to cash equivalent, fixed income, venture capital and private equity.

During  I4D pilot activities, the potential of launching a National Impact Investment Fund has been explored. Discussions have been initiated with the Swiss Impact Investment Fund for agriculture for knowledge exchange. Furthermore, discussions are in progress with the UN Social Impact Investment Fund in Bangkok, and a mission will be organised to Somalia for research and to conduct a session on impact investment. 

The project will explore the feasibility and potential of developing of an impact investment ecosystem in Somalia and strengthen the roles played by key stakeholders and the enabling environment. 

Activities 

· Research policy, legal and regulatory environment and identify options for impact investment in Somalia (feasibility study)
· Host a high-level round table discussion with international and national experts on impact investment to present research and discuss options for impact investment, including the director of the UN/DP SDG Impact Finance (UNSIF) 
· Study the feasibility of establishing a national impact investment fund, to be managed by national partner
Output 3: Mechanisms for connecting to national, regional and global innovation for development network are established 

Social innovation requires looking for emerging practices and technologies, mostly untested, and often it is meant to disrupt current – inefficient or ineffective - processes. It is about “doing development differently” in the pursuit of more sustainable development results. In this kind of environment, it is helpful to have access to a like-minded community, including innovation experts from a variety of disciplines, the latest thinking in terms of methodologies and approaches, emerging technologies, and importantly, moral support. The project aims to tap into existing mechanisms to facilitate the connection among Somali men and women social innovators and between those in Somalia with others in the region and worldwide.  

Activity 3.1: Conduct mapping of social innovation networks

· Conduct a mapping exercise of the existing networks that connect women and men social innovators in Somalia, across the region and worldwide 

Activity 3.2: Support engagement of Somali social innovators with regional and global community

· Identify opportunities for engagement for Somali women and men social innovators, e.g., UNDP’s Innovation Days (public sector innovation labs, Oct 2017); UNDP’s Global Center on Public Service Excellence (disruptive technologies, Sept 2017); OECD’s Public Sector Innovation Observatory (the new normal, Nov 2017)

· Support participation of Somali social innovators in such events, ensuring equal representation of both women and men 
· Ensure that men and women innovators share their experiences (e.g., via Geed Hooste, see Activity 3.3)

Activity 3.3: Create local platform / network for Somali social innovators

· Based on results of mapping exercise, develop a plan for creating and maintaining a local platform, virtual and physical, for men and women social innovators in Somalia to convene and share experiences and learnings

· Launch Geed Hooste and conduct monthly/bi-monthly events. The Geed Hooste concept was developed during the I I4D pilot activities. Geed Hooste means “under a tree” and it refer to the traditional and cultural method in which Somali’s discuss their problems. Geed Hooste will be a space to link and bring together members of the social innovation community, including entrepreneurs, young men and women, private sector, friends and stakeholders with different backgrounds and interests to discuss and present innovative ideas and issues. They come together for learning and networking. The Geet Hooste can also be used as a platform to communicate with the general public on the “Innovate for Somalia” initiative, demystifying the process and simplifying the complexity of the issues addressed.

· Host a speaker who can present a new innovative idea, bring startups to present their solutions to development challenges, testing new prototypes, and much more. Participants get a chance to contribute and share their ideas. 
· Identify local and regional women role models and innovators to motivate, inspire and empower Somali women alike.
· The event includes at least one hour for networking. 

· Explore establishing the internet based ‘Geet Hooste’ platform for innovation

Output 4: Recommendations for establishment of public sector innovation lab produced, including processes and infrastructure for engagement, policy making and performance management

The project aims to increase government knowledge and understanding of public service innovation labs to engage with women and men, develop solutions better tailored to citizen needs and identify new and alternative solutions to challenges faced in the country, with a focus on advancing the Sustainable Development Goals (SDGs. The project further aims to establish the lab and introduce and test innovative processes for policy making and performance management.  The lab will serve as a platform for the engagement of Somali men and women in the co-design of solutions to enhance services especially in the areas of early recovery and crisis response. 
Public service innovation labs are a mechanism for bringing innovation and design-thinking to the attention of policy and decision-makers. Proposals and ideas for addressing key development issues can be developed with vulnerable communities such as IDPs, women, youth and PwDs through participatory decision-making, budgeting and co-design. This in turn can also lead to developing more relevant policies and programmes and improving the outcomes of public policies, programmes and/or projects. 

Activity 4.1: Map ecosystem and identify options 

· Conduct a mapping exercise of the public service innovation lab ecosystem that will include:

· Research and identify other public service innovation labs (at a global level), as well as lessons and challenges faced

· Identify and interview contacts within these labs to learn from their experiences

· Develop options and make recommendations for the design of Somalia’s public service innovation lab

Activity 4.2 Design Public Service Innovation Lab

· Support the design of the public service innovation lab. Aspects to consider in this process include: objectives, relation to government (role of different agencies), key topics (areas of work, including SDGs), potential partners (universities, civil society), human resources, site/physical space, funding to ensure sustainability, image/logo

· Document design in a short report 

Partnerships

As mentioned above, the project will use a public-private-people partnerships framework, bringing together expert stakeholders at the national and international level. Experts does not only refer to implementing partners or consultants, but most importantly citizens as designers, users and experts in the development challenge; both women and men have first-hand experience with and understand the issues at hand in Somalia. Partners to be brought on board include ministries, academic institutions, incubators, innovation labs, fabrication labs, civil society and international organisations at the local, regional and international level.

Close coordination will be ensured with all stakeholders. Besides the Ministry of Planning, Investment and Economic Development (which will take a lead role), the Federal Government of Somalia Ministry of Trade and Commerce and possibly other ministries will be involved, as well as Federal Member State administrations, the NGO Consortium, international and national NGOs.

Importantly, the project will reach out to the profit and not-for-profit sectors in Somalia and establish productive collaborative arrangements.

The project equally will reach out to a variety of international agencies, for support, but mainly in the context of access to finance – e.g. in working with social investment funds to open up to Somalia - and to identify solutions to development challenges that have a potential value in Somalia.

Sustainability and Scaling Up
This Project will serve as a foundation to inform larger scale programmes to be developed and implemented in Somalia. During the project several programmatic interventions will be explored and piloted. The purpose is to study the feasibility of interventions and policies prior to long-term implementation, such as for impact investment and public service innovation labs; this is to ensure contextual appropriateness, achievement of intended impact and sustainability. Therefore, feasibility studies and detailed implementation plans (if feasible) will be developed for each of the outputs. Additionally Innovate for Somalia aims to serve UNDP as a whole, the aim is to mainstream innovation strategies across existing portfolio’s and programmes, and not to present this initiative as a standalone intervention. This includes UNDP Somalia’s projects under Economic foundations, Revenue and services and cross-cutting issues such as Gender Equality and Women Empowerment. 

Moreover, UNDP Staff and more importantly government partners and Somali youth capacities will be built in facilitating and applying innovaion methodologies such as design thinking, in order to ensure that national know-how on innovation is available at the national level, passed along and sustained. As the projecy is being implemented, discussions with potential funders will be simulaneously conducted to mobilize funds for the second phase. An action-oriented approach will be utilized, by showcasing the activities taking place and the results. Based on the results, piloted initiatives will be scaled the following year. 

Gender Strategy

The gender perspective is mainstreamed throughout the activities envisaged in this project by setting the environment for equal access to opportunities, capacity building and services for both men and women, and the development of innovative solutions and services to address gender-based violence and empower women. .  The project will ensure an equal representation of both men and women participating throughout the project activities. The project will ensure the engagement of an equal number of Somali women and men in social innovation initiatives. Additionally, a key component of the project is to inspire and empower Somali women through the engagement and promotion of women role models, to highlight the frole women can play in social innovation.

Furthermore, an equal number of female and male participants will be taken into account when organising capacity building sessions with local partners including government and UN agencies. Moreover, gender sensitivity will be fully applied in any documentation including reports, publications and online/offline communication strategies. A gender mainstreaming strategy will be adopted in the planning, implementation, monitoring and evaluation of the project.

	Level
	Gender Rating (output level)
	Description of Gender Consideration(s):

	Outcome
	
	

	Output 1
	2
	Innovate for Somalia aims to engage, empower and create equal job opportunities for both women and men in all its social innovation activities including young women, IDPs and PwDs. Furthermore, challenges related to gender-based violence and empowerment of women will be addressed through the development of innovative solutions.

	Output 2
	2
	This output is related to the establishment of an entrepreneurship ecosystem (incubation and access to finance) which will support young entrepreneurs and we aim to target an equal number of men and women. 

	Output 3
	2
	This output aims to connect Somali women and men innovators to a wider network of innovators locally, regionally and globally. An equal representation of both women and men will  be taken into account. Moreover, women role models and achievements will be highlighted to inspire and empower Somali women. In addition, topics related to women empowerment and gender equality will be promoted. 

	Output 4
	2
	This output is directly related to innovation strategies to enhance access and effectiveness of public services and policies. The Lab aims to develop policies that will affect both Somali women and men. In addition, the lab will serve as a platform to co-design solutions with citizens addressing issues such as gender-based violence. Furthermore, women will be empowered through their active engagement and participation in future lab activities. . 


Communications Strategy

The intention is to have both a national outreach and a global outreach. Nationally, this is important as the visibility of Somalia’s innovation efforts (“Innovate for Somalia” or #Innov4Som) could contribute to the country’s resilience, as it helps change perceptions of both citizens, from one under siege to one in transition on its way to sustained recovery – demonstrating that change is possible leading to further involvement of citizens in the process of sustainable development. News media, online blogs, and social media can play an important role in creating a level playing field through disseminating information. Therefore, innovation strategies, updates and information will be disseminated to citizens. This will be done via blogs, publications and videos. 

Globally, this is important as it contributes to a change in perception in the international community of Somalia. This could lead to further involvement of the international community in the process of sustainable development and even investment in the country. 

Project Management


The project management will provide the high-quality management services and oversight to organize project board meetings and organize review of project activities. This will also be the support hub for the project experts seeking assistance and project related services. The project will be a Direct Implementation managed project by UNDP and in accordance to UNDP rules and regulations. 
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IV. Results Framework

	Results Framework and Budget Plan 

	NATIONAL PRIORITY OR GOAL: Reduce the likelihood of conflict and lower the risk of natural disasters, including from climate change.

	Related NDP Pillars: Economic Development, Human Development and Resilience

	UNSF STRATEGIC PRIORITY INVOLVING UNDP 4: Strategic plan, . 3: Resilience of all Somalis is strengthened goal 4: Strengthening resilience of Somali institutions, society and population; and Strategic plan, goal 5: Supporting socioeconomic opportunities for Somalis, leading to meaningful poverty reduction, access to basic social services and sustainable, inclusive and equitable development

	RELATED STRATEGIC PLAN OUTCOME: Early recovery and rapid return to sustainable development pathways are achieved in post-conflict and post-disaster settings (Goals 1, 5, 6, 7, 8, 11 and 15).

	Related CPD Outcomes: Development priority 3. Progress from protracted socioeconomic and environmental fragility and recurrent humanitarian crises.

	Project title:  Innovate for Somalia

	Expected outputs
	Output Indicators, Targets and Baselines
	Activities
	Budget in USD

	OUTPUT 1:
	Baseline:
	Activity 1.1: Host social innovation events to generate “home-grown” ideas
	$216,365


	Mechanisms to generate ideas and solutions to Somalia’s sustainable development challenges established, tested and operational
	·       1 social innovation events implemented
·       0 externally sourced solutions identified

·       0 mapping of local policy frameworks produced

·       1 UNDP programmes engaged in innovation initiatives
       no Proposal for policy recommendations produced

Target:

·       12 social innovation events organized and at least 5 prototypes are developed
·       Two externally sourced solutions identified
·       

·       Atleast 500 women and men engaged in the Innovation labs  (min 30% women)

·       2 Atleast two UNDP programmes/projects  engaged in innovation initiatives
·       Policy recommendations  I4D produced

Indicators:

·       #  social innovation events  and prototypes implemented
·       # externally sourced solutions identified

·  

·       # UNDP programmes/projects engaged in innovation initiatives
·       # Proposal for policy recommendations produced
	Activity 1.1.1: Conduct mapping, engage partners and establish partnerships

Activity 1.1.2: Host monthly social innovation events

Activity1.1.3: Develop recommendations for policy frameworks to promote innovation

Activity 1.2: Identify and apply “externally sourced” solutions
	

	 
	
	
	

	 
	 
	Sub total
	$216,365

	OUTPUT 2:
	 
	Activity 2.1: Conduct mapping, engage partners and establish partnerships

Activity 2.3: Improve access to finance for social entrepreneurs and innovators

Activity 2.3.1 Strengthen national crowdfunding capacity

Activity 2.3.2: Explore impact investment mechanism
 


	$93,500


	Arrangements, partnerships and infrastructure to incubate, develop and bring solutions to market are established 

	Baseline:

·       Basic ecosystem mapping conducted

·       Discussions with experts on so

Targets:

·      At least three  partnerships established between private,acamadia, NGOs/Governments
·      At least one business development service provider supported or established
·      At least one crowd fundung lerning event organized( 30% women participation)
Indicators:

·       #  private partnerships established,…..
·       # business development service providers supported or established
·       # Crowd funding events  organized(participants  disaggratted by gender)

·       
	
	

	 
	 
	Sub total
	$93,500

	OUTPUT 3: 
	Baseline:

 

·       None

Targets:

·       Local platform/network for social innovators established 
·       At least two  regional and international innovation  learning events identified and participated 

·      

·       Atleast 1000 women and men innovators joined the network (min 30% women)

Indicators:

·       

·       #   women and men innovators joined local network of innovators and local platform functioning
·       # Interantional/Regional learning events where Somalia innovations and initiatives showcased
·       #  women and men  joined the network (min 30% women)
	·       Activity 3.1: Conduct mapping of social innovation networks

·       Activity 3.2: Support engagement of Somali social innovators with regional and global community

·       Activity 3.3: Create local platform / network for Somali social innovators
	 

$53,000
 

 

 

	Mechanisms for connecting to national, regional and global innovation for development network are established 
 
	
	
	

	 

 

 
	
	
	

	
	
	
	 

	 
	 
	Sub total
	$53,500

	OUTPUT 4 
	Baseline:

Field visit to a public service innovation lab in Istanbul

Target:

·       

·       Recommendation and action plan and for a public service innovation lab developed, if deemed feasible

Indicators:

·       # of consultative meets coundcted for  service innovation labs development
·       I4D Action plan developed for next phase
	4.1 Map ecosystem and identify options 

4.2 Design Public Service Innovation Lab
	$80,853

	ü  Recommendations for establishment of public sector innovation lab produced, including processes and infrastructure for engagement, policy making and performance management
	
	
	 

	 
	 
	Sub total
	$80,853


	OUTPUT 5
	
	
	$ 410,292

	Management Arrangements
	Baseline

·       0  project staff hired

       0 training conducted 

Target:

·       3  project staff hired

·       2  training conducted 

Indicators:

·       Number of staff hired 

·       Number of trainings organised
	
	

	Total of programmable budget 
	
	$856,009

	
	
	

	Direct Project Cost 
	 
	$ 111,281

	GMS 7% (GMS Calculator)
	 
	 $32,710

	TOTAL
	 
	1,000,000


V. Scaling up
Annex I: Social Innovation Camps - Concept for Somalia

Overview

Agile innovative and experimental approaches to addressing urgent problems create better development outcomes. That is because room is given for testing, evaluating and re-iterating the project design before wider-scale implementation. Experimentation allows for ensured impact and salvaged resources. But if development agencies conceive of ideas only in partnership with institutions, they miss the opportunities identified by inspired individuals, such as entrepreneurs, designers and local problem-solvers, as well as the insights of the disadvantaged, disengaged and unaffiliated. Human development work too often deemphasizes the potential of human creativity, and usually designs programs and interventions by positioning institutions as the primary change agents, overlooking the human at the center of human development. There is a pressing need, and a momentous emerging opportunity, to create alternative paths to action and social change by enabling non-traditional stakeholders to help write a new narrative for development. 

What are Social Innovation Camps?

Social innovation camps provide a collaborative space for citizens, civil society, academia, technical experts, government officials, international development partners, etc. to share their respective skills, experiences and expertise while working together on solving complex challenges. Most importantly, they provide a participatory platform for men and women directly affected by the problems at hand to collectively innovate and co-design solutions. Human-centered design is used to guide the participants in the camps. UNDP Egypt has extensive experience in the organization and facilitation of social innovation camps on a variety of subjects such as: reporting on violence against women, improving the livelihoods of the fishing community in Fayoum, design for inclusive living (with persons with disabilities), on social justice to gather insights for the National Human Development Report, a regional innovation camp to address challenges faced in the region and to gather insights for the Arab Human Development Report, and to support existing men and women social entrepreneurs in refining and developing their solutions.

What is the impact?

· An invitation for change-makers to be creative, competitive and daring -Away of building trust with the community

· A platform for inspired citizens to become solution-builders and community leaders

· An opportunity to crowd-source many diverse and innovative solutions for wicked problems

· A mechanism to create ownership and sustainability of social impact solutions by the community for the community

· An opportunity for unemployed citizens to design income-generating interventions

What is Human Centered Design?

Human Centered Design (which is more or less the same as the design thinking process developed by Stanford) is a creative problem solving methodology created by ideo.org, whereby the community you are designing for (the human) is at the center of the design process. It’s founded on the principles of co-design, and helps you to deeply empathize with end-users, identify their real needs brainstorm innovative ideas, build low-cost prototypes, test the proposed solutions and re-iterate your intervention based on quick user feedback. It is a low-risk and low-cost method due to its quick prototyping and testing nature, and it gives end-users a voice in the design process from the identification of challenges, to the inception and implementation of solutions.
How can it be applied in Somalia?

Somalia is facing a great deal of development challenges, what can be referred to as “wicked problems”, which are complex issues. Bringing together different stakeholders, with a variety of expertise and skills, to collaborate on the co-design of solutions, can be an effective way to develop impactful interventions. Furthermore, citizens provide a great deal of expertise on the challenge at hand, given that they are the “problem owners” and must deal with the issues daily. Moreover, youth are generally energetic and have a lot of creativity but are unable to channel it. Social innovation camps provide the platform to tap into the creativity of young women and men, supporting them to develop innovative solutions but also to create social enterprises. Therefore, it’s a win-win situation whereby the quality of living for local populations, especially vulnerable ones, is enhanced, in addition to jobs created for unemployed youth. Additionally, creating employment drives into the national economy, enhancing the GDP and the standard of living. 

Therefore, a series of social innovation camps will be implemented in Somalia, focused on varying themes, including agriculture, health, climate change, education, among others. The first series of innovation camps will focus on agriculture. Starting with the dairy industry, followed by a camp for fisheries and finally for the sesame industry.   This will be achieved through the following steps:

1. The first social innovation camp focusing on the dairy industry will be led by UNDP Egypt:

· Challenge:  One of the largest industries in Somalia is dairy production. There is a lot of potential and opportunities for growth, however many challenges need to be solved, for example milk production levels in Somalia are far below the domestic demand. Moreover, challenges include droughts causing severe loss of animals and grazing lands, diseases, problems with transportation, lack of tools and equipment like shortage of good storage and processing facilities, a lack of hygienic bottling and poor market facilities such as proper milk shelters. 

· Stakeholders: We will see who are the stakeholders involved within the dairy industry challenge to get some more insights and information from them, make sure that the target group are accepting of working with the youth to co-design solutions, to invite speakers and prepare field visits for the camp.

· Participants and Outreach: A call for applications will be created and promoted among youth groups. The channels need to be identified and a diverse group of youth with different skills need to be invited.

· Partners and Follow-up plan: Partners that can provide technical support and to fund the solutions will be brought on board. For example, incubators, innovation labs, research centres, universities and private sector. Additionally, crowdfunding platforms will be used to finance the solutions.

· Logistics: A venue will be arranged, including audio/visual and catering.

2. A team of local facilitators will be trained on the design and facilitation of social innovation camps by UNDP Egypt.

3. The team of facilitators will continue to organise a series of innovation camps, in addition to training other potential facilitators. Through this process local capacities will be enhanced in the design and facilitation of social innovation camps, with a national team consistently growing to sustain the process.

4. The innovation ecosystem will be simultaneously built in Somalia, bringing together and building local incubators, accelerators, fablabs, public innovation labs, etc. to support the solutions arising from the camps.

Annex II: Crisis Management and Humanitarian Response Hack-a-thon - Concept for Somalia 

Overview:

Modern technology has advanced in many ways and is used in humanitarian response and crisis management. Mobile technology is a highly effective medium, providing various methods of humanitarian assistance such as telemedicine, enhancing communication  and co-ordination between humanitarian organizations and volunteers and to gather information about people prone to risk. Somalia is currently facing many crisis management challenges, especially in response to natural crises and violent attacks. For example, 43% of Somali land is exposed to flooding and droughts where 54% of the population is at risk. Furthermore, many deaths have occurred due to a lack of blood in blood banks and hospitals during bombings that have taken place, especially in 2017. In addition, there is a lack of coordination system between on-the-ground volunteer networks. Moreover, Somalia lacks services such as early warning systems and systems for emergency response and the use of mobile technology in times of crises is limited. 

Examples of how mobile technologies can aid in times of crisis:

· Connectivity and communication: Affected and displaced communities can be reached quickly.

· Money transfers: NGOs, humanitarian organizations and government agencies can quickly deliver monetary assistance to areas that require immediate aid. 

· Identity registration: Refugees and those affected by humanitarian crises can be registered into a database. In the case of loss of personal identification and documentation, people will be more capable of moving freely and have access to basic services. 

· Health services: Quick sharing of health-related information, requests for blood donation, and equipment needed in hospitals

· Prevention and early response: In the case of flooding or droughts, mobile sms can be used for early warning systems

Therefore, UNDP in Somalia aims to use hack-a-thons as an innovative approach for local communities to design home-grown solutions to enhance crisis management and humanitarian response. Hack-a-thons offer an opportunity for participants with a variety of backgrounds (entrepreneurs, designers, coders, etc.) to come together to generate solutions in a compressed period of time in what is called a “design sprint”.  These events usually last 48-72 hours and promote the generation of quick solutions to specific challenges.

Methodology for implementation of the Hack-a-thon: 

In order to organize hack-a-thon, proper arrangements must be made to ensure the success of the event as well as high quality outcomes. This includes:

· Establishing partnerships with tech-based private sector companies, crisis management organisations and NGOs, relevant ministries and youth-based organisations, universities, innovation labs etc.

· Bring on board experts for technical assistance and mentoring 

· Launch a call for applications for youth to participate  through on- and offline communication channels

· Organise all logistical arrangements for the hack-a-thon

· Develop a follow-up plan for top solutions developed in the hack-a-thon, which will include further technical assistance, mentoring and seed funding 

Advantages of a Hack-a-thon: 

· Provide a platform for young Somalia innovators, technology experts, thematic experts, private sector and NGOs to share ideas and experiences about crisis management and humanitarian assistance

· Build the capacities of young Somalis in the use of technology and entrepreneurial thinking

· Inspire and empower young Somalis to develop home-grown solutions that positively impact their communities

· Offer the means for participants to develop their ideas into (non-profit or for-profit) enterprises, incl. technical assistance and seed funding.

· Create feasible tech-based solutions that can improve crisis management and humanitarian assistance in Somalia 

Annex III - Mapping opportunities for introducing crowdfunding as a tool to finance youth entrepreneur’s projects - Concept for Somalia
Funding gap for financing SDG agenda - estimated at $2.5 billion funding gap for the SDG agenda, and 2.5 billion people around the world without access to a formal bank account, innovative finance mechanisms are rapidly growing to bridge the gap. For developing and emerging markets, an estimated $430 million has already been provided to SMEs, individual consumers and various organizations via online crowdfunding channels since the sector emerged around the turn of the millennium. In Africa alone, over $250 million was raised via various alternative finance channels in the period 2013-16 and East Africa was the largest alternative finance regional market across Africa in the same period. 

Impact Investment through Crowdfunding - could help Somalia to address its one of the highest unemployment rates in the world (67% for youth between 14 to 29 years) and move away from the perception as one the world’s “most failed state”. Also, building up the sustainable crowdfunding system and teaching youth new skills could help to address at present over 70% of Somalis live on less than $2 per day; less than 30% of children aged 6-17 are in formal schooling; and the country’s health indicators are among the worst in Africa. The country also lacks local banks, businessmen or formal networks dedicated to supporting the tech ecosystem. 

Diaspora funding - Despite the great potential/capacity in crowdfunding to complement traditional sources of finance and contribute to the financing of the real economy, there is still a lack of NGOs, citizen groups, etc, that use crowdfunding to finance their civic and development projects. One potential source of impact investing for crowdfunding projects could come from diaspora type of networking where people from the various regions are dispersed across the globe. With a population of only 10 million, Somalia has one of the largest diasporas, estimated at over 5 million; and remittances flow that accounts for £1.5 billion per annum and outweigh the aid provided to the region. 

An industry which can benefit hugely from impact investment is agriculture (according to Alliedcrowds report from September 2017). As years of conflict have led to displaced farmers and destroyed assets & farming systems, agricultural production has declined significantly, leaving more than half of Somalia’s population in need of food assistance. MSMEs are the main employer in fragile states, and their greatest obstacle to growth is the lack of the appropriate capital. Increased investment in agribusinesses will support local farmers, improve nutrition, and decrease the country’s dependency on food aid. 

MISSION OBJECTIVE 

UNDP AltFinLab at IRH was requested by the UNDP Somalia to support in exploring the potential of crowdfunding (reward, equity, P2P), as a tool for mobilizing resources to support youth entrepreneurship projects in various areas of development. The Mission has two goals: 

· (i) implementation of a half-day or one-day Round Table with national counterparts “Introducing crowdfunding as an impact investment instrument in Somalia” on crowdfunding context, what are business models and how it can be used as an instrument for additional funding opportunity for SMEs and NGOs; and to identify the low hanging fruits for Somalia and possible ways forward; 

· (ii) one to two days introduction on crowdfunding to young women and men entrepreneurs (platforms, UNDP experience, experience from the region) to support and promote youth entrepreneurship ideas in a more efficient way than it was before; including the need to formalize Youth Entrepreneurship Lab for bringing systematic change and ensuring sustainability. 

Description of support to be provided by Alternative Finance Lab: 

1. Desk research (pre-Mission activities) - Exploring opportunities for introducing crowdfunding as an impact investment instrument in Somalia; in communication with local counterparts and UNDP Somalia setting up possible ways forward recognizing trends, potentials and barriers; 

2. Identifying stakeholders (pre-Mission activity and during the Mission) and their role for crowdfunding entrepreneurship and NGO projects, supporters and local that can help with building up crowdfunding ecosystem; proposing the roles of stakeholders: 

· UNDP (supporting Youth Entrepreneurship Lab, helping with transparency issues) 

· Media support (focus on diaspora, social networks, youth) 

· Universities, Youth Centers, Hubs (generating Ideas, connecting education projects with crowdfunding, Start Up Grind, Fursad Fund) 

· Crowdfunding platforms (Kiva, Indiegogo, Zoomal, Allied Crowds, Homestrings, Venture Capital for Africa, …) 

· Government entities to be involved and Banks (ministries connected with Entrepreneurship, Finance, Diaspora) 

· Diaspora groups globally (connecting ideas with funding) 

3. Identifying the potential risks and barriers (during the Mission) to crowdfunding and impact investment fundraising (understanding the local legislation, the banking and broader financial sector). This will be mostly done through a Round table with national counterparts. 

4. Organizing educational session (during the Mission) for selected teams during one to two days in December, during which they will hear more about the 

a. possibilities and advantages of financing projects using crowdfunding and other financial models 

b. how to develop business and financing plan, how to determine the target groups and form a team 

c. communications and social media 

d. visual identity and campaign branding, choosing perks and building network of local and international supporters 

Objectives 
With crowdfunding, UNDP Somalia with UNDP IRH Alternative Finance Lab aims at mobilizing resources to support entrepreneurship projects in various areas of development. In many cases is the importance of communicating the projects and community mobilization is even greater than the money collected. 

During the event we will showcase how to turn project ideas into crowdfunding campaign with special focus on the access to adequate data for the development problem, the scope and potential of partnerships for resource mobilization, expertise and motivation of the team, and the priority level of the project within the CO's portfolio. As a result of the mission, UNDP Somalia can explore in cooperation with IRH the scope of a potential of developing Global Crowdfunding Academy. 
Annex IV - Somalia Future Ready Project - Concept Note for Somalia

Somalia Future Ready Project

BACKGROUND

Somalia is a complex political, security and development environment, and much of its recent past has been marked by poverty, famine and recurring violence. After decades of conflict and instability, a federal government was established in 2012, built through national dialogue and consensus.  The socio-economic situation of the country is very poor. Poverty cuts across sectors, location, group and gender, and its forms and causes vary. Approximately, 69% of Somalia ‘s population live below the poverty line. Poverty in Somalia is more pronounced in the IDP camps estimated to be 88% followed by rural areas with 75% and urban areas with areas 67%. 

The Somali customary system is based on clear gender divisions of labour. Women are generally confined to the household, while men have jurisdiction over decisions outside the home. Nonetheless, women have been the backbone of Somali society, providing much of the labour required for the survival of the family in a harsh environment. They fetch water and wood, milk the animals, process the milk, feed the family, and take care of the children and livestock. There are many women headed households in Somalia where women are the breadwinners, engaging in small-scale enterprises, especially in urban areas. Due to conflict, many women have become the main breadwinners of their families. Women work as street vendors and own small shops, but generally lack the skills and capacity to grow their business bigger. Few women are active in the areas of the economy where high profits are seen through exports and imports; in livestock export and in the fishing industries, women are hardly represented. A 2002 socio-economic survey estimates that 14% of households are headed by women in urban areas, and 12% in rural areas, adding a critical element of hardship as women increasingly take on roles as providers of basic needs – particularly as these are often extracted from scarce natural resources (land, water, vegetation, etc) .

Young women, in particular, face a serious array of development challenges – from gender-based violence, to discrimination in education and health, to widespread and persistent gender norms and attitudes that prevent them from participating in public life and fulfilling their potential as productive adults. How young women are supported to engage in the world will not only shape their individual lives, but will determine the prospects of sustainable development and peace in the coming years. For Somali youths aged 15 and over, only 16% have completed university education as their highest grade completed and only 0.6% have completed vocational training. 34% have completed secondary education and 28% upper primary education. There is minimal formal vocational training among the population and most of the training is concentrated in urban area and dominated by males. Only 3% of males and 2% of females have received, or are engaged in, any formal vocational training.   

INTERVENTION STRATEGY:

UNDP seeks to respond to the concerns young people have expressed in global, regional and national fora, and will accelerate efforts to promote young women’s participation and leadership in public life, empower young women economically, and support the inclusion of young women’s voices, needs and contributions in the Women, Peace and Security agenda. The Somalia Future Ready project aims to accelerate the growth of innovative women entering into the high-tech industry and building start-ups. We achieve this through the creation of proprietary, innovative programming and strategic global partnerships by increasing the technical and entrepreneurial capacity to inspire Somali youths and women to innovate, share wisdom, and have a voice within the industry.

The purpose of the proposed project is to foster innovation and entrepreneurship in computer science among Somali youths, particularly young women, enabling them to develop technology solutions that addresses societal challenges and contribute to the growth of the national economy. The project aims at inspiring young women and men to learn about opportunities in computer science, upgrade and enhance their knowledge in computer science bridging the gap between public education and job market needs; and creating entrepreneurial opportunities for them. The project addresses gender imbalances through providing talented youths with opportunities to access computer science training and capacity building resources as well as attain a job or become self-employed as developers. The project establishes the first innovation centre for Somali youths which helps to demonstrate the ability of young women and men to become successful developers and entrepreneurs and provide a proto-type that can be replicated across Somalia. It also creates an innovation hub where aspiring young people can incubate innovative solutions that are both economically viable and at the same time address challenges particularly facing women in Somalia.

By facilitating learning and skill-building through advanced curriculum and programming within the STEM fields, and creating a cadre of highly motivated, skilled and engaged innovators and job-ready recruits with universal skills for the 21st century, and provide readiness and Credentials for college and careers. The proposed project will give Somali youths and women hands-on experience creating new software and applications to develop the critical-thinking and skills for life and careers in the digital world. The project beneficiaries will learn by doing, building their first app while solving real-world problems. Schools increase their STEM knowledge and skills by utilizing the power of technology to bring women together to shape their future. 

Learning outcomes will include: proficiency in the basics of computer programming, including:  programming language syntax, variables, data types, objects, methods, properties, repetition, nesting, conditionals, coordinates, functions, scoping, abstraction, events, animations, arrays.

Overall, the project aims to:

1.
Empower youth by providing Digital Skills training with a focus on introducing computer science. 

2.
Enable youth in underserved communities to be Future Ready, enabling them to leverage more economic opportunities in the future.

3.
Encourage & inspire key stakeholders in local communities to drive awareness on the importance of digital skills and advocate for computer science education.

The specific objectives of the project are:

•
Creating youths and young women’s innovation hubs, the first of its kind in Somalia.

•
Educate and build capacity of women on Computer science

•
including development of Windows Phone & W10 applications and azure based application

•
Create awareness among young people, particularly girls, on opportunities in computer science education and careers.

•
Create employment and entrepreneurship opportunities for young women developers.

•
Support the development of strong knowledge-based economy

•
Empowering young women to play a major role to their community and economy development

•
Supporting the development of strong knowledge-based communities that use their assets to improve their families' livelihoods and quality of lives;

•
Promote best practices.

RESULTS

The planned Results of the intervention are in line with NATIONAL PRIORITY: Countries reduce the likelihood of conflict and lower the risk of natural disasters, including from climate change. UNSF STRATEGIC PRIORITY INVOLVING UNDP #3: Resilience of all Somalis is strengthened. SDGs 4 (Quality Education); 5 (Gender Equality); and 8 (Decent Work and Economic Growth). It will also be aligned to the RELATED STRATEGIC PLAN OUTCOME: Early recovery and rapid return to sustainable development pathways are achieved in post-conflict and post-disaster settings; and UNDP SF Outcomes: 1 and 4, and the UNDP Somalia CPD Output 3.1: Access to affordable energy and sustainable jobs increased especially for women and vulnerable groups; and: Output 3.4: Structural barriers to women’s economic empowerment reduced.

PLANNED/TARGET BENEFICIARIES

The project will train and build the skills of XXX young women and men on computer science and entrepreneurial training, creating employment and entrepreneur opportunities for XXX beneficiaries. The project will provide young women to learn coding through hour of code and coding campaigns as well as exposure to the range of opportunities available in computer science education and technology careers. In addition, the project will develop Somali curricula and content to encourage and assist in innovation through focus on how to come up with innovation ideas and how to transfer ideas into projects as well as training on application and web development on window 10, Windows Phone App and the Cloud to provide easy accessible reference in Somali for young women to access computer science and coding resources in native language.

TARGETING

The project will run baseline surveys prior to project activities; assess the effectiveness of all the capacity building events through customized evaluation forms, randomized sampling and follow up impact assessments. 

MONITORING AND EVALUATION

The project will run baseline surveys prior to project activities; assess the effectiveness of all the capacity building events through customized evaluation forms, randomized sampling and follow up impact assessments.  The project will conduct routine monthly project and Third-Party Monitoring, and bi-annual evaluations by using a Utilization Focused Evaluation (UFE) approach. UFE will enable the project to continuously make improvements in project design and implementation. In addition, the project will also capture most significant change stories as a tool for monitoring and evaluating project impact, in particular capturing unanticipated results and Lessons Learned.

LOCATIONS

The pilot phase of the project will be conducted in Mogadishu, Benadir region in preparation for roll out in to urban and rural locations in Puntland (Garowe, Bosaso) and Somaliland (Hargeisa).

PARTNERSHIPS

The project will be implemented in partnership with the Ministry of Women, Regional Women Ministries, Ministry of Trade, Ministries of Youth, Ministry of Communication, women’s CSOs; Youth NGOs/Networks, universities; UN System organizations (UNICEF; UN Women & IOM); national and international telecoms providers; Microsoft.

1. Project Quality Assurance Report

2. Social and Environmental Screening Template [English][French][Spanish], including additional Social and Environmental Assessments or Management Plans as relevant. (NOTE: The SES Screening is not required for projects in which UNDP is Administrative Agent only and/or projects comprised solely of reports, coordination of events, trainings, workshops, meetings, conferences, preparation of communication materials, strengthening capacities of partners to participate in international negotiations and conferences, partnership coordination and management of networks, or global/regional projects with no country level activities).
3. Risk Analysis. Use the standard Risk Log template. Please refer to the Deliverable Description of the Risk Log for instructions
4. Capacity Assessment: Results of capacity assessments of Implementing Partner (including HACT Micro Assessment)

5. Project Board Terms of Reference and TORs of key management positions
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Project Description


The National Development Plan in Somalia set the bar high – aiming to realise an ambitious set of development objectives in a three-year period. Major problems continue to bedevil the economic and development front. For example, high youth unemployment, weak development of business in the agriculture sectors (fisheries, farming, livestock), unsustainable forest and water management, very large numbers of IDPs coming to the urban centers, and limited public service provision. The traditional ways of working will not be sufficient to realise the NDP objectives nor to achieve the Agenda 2030 principle of “leaving no one behind.” Innovative approaches are needed to turn these challenges into serious social and economic ventures that can make a positive impact that ripples across the country, including for those most marginalized and at risk, like low-income women, youth, and IDPs. UNDP Somalia in collaboration with the Federal Government of Somalia Ministry of Planning, Investment and Economic Development and the Ministry of Trade and Industry launched the “Innovate for Somalia” project in July 2017 and successfully organized the first ever Social Innovation Camp in Somalia in September 2017. This present project builds upon the lessons learnt during the I4D pilot activities undertaken through the UNDP capacity development programme While further strengthening the initial approach, the project seeks to tap into the potential of all sectors of Somali society to innovate and design solutions that will help address the development challenges the country is facing. 





Innovate for Somalia aims to design, test and pilot several innovation approaches and activities. The outputs are:


Output 1: Mechanisms and processes to generate ideas and solutions to Somalia’s sustainable development challenges established, tested and operational 


Output 2: Arrangements, partnerships to incubate, develop and bring solutions to market are established 


Output 3: Mechanisms for connecting to national, regional and global innovation for development network are established 


Output 4: Recommendations for establishment of public sector innovation lab produced, including processes or engagement, policy making and performance management are produced


Output 5: Visibility of Somalia’s innovation agenda is raised








 














Programme Period: March 2018- February 2019


 		


Strengthening Institutional Performance Project





Atlas Award ID:		00085379 


Atlas output:		00108731 








PAC Meeting Date               	17 January 2018











Total resources required          	USD 1,000,000


Total allocated resources:        	USD 1,000 ,000


UNDP Resources		USD 500,000


ECDRC FW	          	USD 500,000	





Unfunded budget:		               _________


In-kind Contributions		 _________








Resilience





Links between Peace & Economic Growth and Resilience.





Market arrangements, import, export, investment





Public goods: security and justice, legislation and regulatory standards, catalyze investments to unlock markets





Financing, technical assistance and capacity development





Invest, generate jobs, execute investments, pay “fair share” to enable services











Launch the enterprise








Ensure access to finance








Develop a prototype of the solution








Search for Innovative Solutions








Identify/ Select the Development Challenge








Incubate profit and not-for-profit enterprise to market the solution





Innovation Specialist





Project Board





Senior Beneficiary


Gov’t of Somalia





Executive


UNDP








Senior Supplier


UNDP SM








Project Assurance


(if delegated by Project Board)


Programme Oversight and Quality Assurance Unit





Project Support


Project Assistant





Project Organisation Structure





Technical Consultants











�http://www.undp.org/content/dam/undp/library/corporate/HDR/Arab%20States/HDR-Somalia-Factsheet-2012-E.pdf


� OCHA- 2015


�http://www.undp.org/content/dam/undp/library/corporate/HDR/Arab%20States/HDR-Somalia-Factsheet-2012-E.pdf


�http://www.so.undp.org/content/somalia/en/home/library/womens_empowerment/publication_2211.html








� UNDP publishes its project information (indicators, baselines, targets and results) to meet the International Aid Transparency Initiative (IATI) standards.  Make sure that indicators are S.M.A.R.T. (Specific, Measurable, Attainable, Relevant and Time-bound), provide accurate baselines and targets underpinned by reliable evidence and data, and avoid acronyms so that external audience clearly understand the results of the project.
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